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Mega Conference Notes – 11/19/15 

Organize your data. Here is one example: 

Student  Teachers 

Free/reduced price lunch eligibility  Qualifications 
 HQT 
 Certifications/ endorsements 
 Experience  
  

Race and Ethnicity/ Civil Rights report  Distribution across buildings 
 Class sizes 
 Qualifications  
 salaries 

Subgroup: ELL, SWD, TI, migrant  Demographics 

Student surveys/ climate surveys  Attendance 

Attendance/ mobility/ drop out  Survey – working conditions 

Health data  Evaluation data  

Participation in extracurriculars/ sports  Professional development needs 

Homeless   Walkthrough / observations 

Discipline  Coaching results  

Grade /age  Unfilled / sub-filled positions  

Academic performance: 
 State Assessments 
 Formative/ progress monitoring 
 Classroom level grades, etc.  

  

  

Parents/Surrogates  Community 

Demographics  Organizations 
 Faith-based 
 Civic groups/ Chamber of Commerce 
 Arts 
 Neighborhood Assn.  

Economic data / employment data  Economic trends 
 Population trends 
 Housing trends 
 Employment  

Languages /need for ESL  Early childhood/ preschools/ private schools 

Educational background  Crime rates / police data 

Mobility/ homelessness/ migrant  Libraries 

Parent surveys  Colleges/Community colleges/ vocational training 

Access to technology – FB, Twitter  Demographic / Census data 

Family dynamics (single parent, 
grandparent) 

 Local/ state/ federal representatives 

Participation in school-related events  Health services 

  Media  

  Parks and recreation  

  Neighboring LEAs / open enrollment  

 


